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ONE MILLION LEADERS

Modern civilization is facing a number of
overarching challenges threatening the livelihoods
of people around the world and the vitality of both
social and natural systems. There is a need for
next-generation leadership with the willingness to
make decisions on the basis of sustainability.
Leadership practiced with ethics and integrity and
with  an unwavering commitment to our
environment and to social justice. Issues may differ
INn each continent, but the need to support the
emergence of young sustainability leaders is the
shared goal of OML - One Million Leaders.
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CHAPTERS

f OM LA One Million Leaders Africa
One Millic
Denders Africa www.onemillionleadersafrica.org

OMLAS One Million Leaders Asia

A www.onemillionleadersasia.org

One Million Leaders Latin

OMLATAM  America

One Million Leaders LATAM \X/\X/\X/.Omlatam.org

One Million Leaders Middle
% OML-MENA East & North Africa

One Million Leaders

Middle East & North Africa \X/\X/\X/.Oml.mena-org
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https://onemillionleadersasia.org/
https://omlatam.org/
https://omlmena.org/

OML FELLOWSHIP
PROGRAM

The OML Fellowship Program is
a flagship project of NELIS -
Next Leaders’ Initiative for
Sustainability. It operates in
four regions: Africa, Asia, Latin
America, and MENA (Middle
East and North Africa) since
2022.

The Fellowship Program aims
to equip one million NexGen
leaders and social innovators
with the required skills to lead
positive and sustainable
change in their regions by 2030.

In 2024, our aim is to train and
empower at least 7500 leaders
in the four regions and support
the implementation of more
than 100 community projects.

The OML Fellowship Program
annually awards the OML
Fellowship to passionate
youth from the four regions.
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https://nelisglobal.org/

OML VISION

One World in Harmony

To connect, Inspire, and
empower one million young
sustainability leaders by
2030.

OML MISSION

OML exists to create a
vibrant, local2global, action-
focused network of NexGen
leaders for sustainable and
lasting change across Africa,
Asia, Latin America, and
MENA.
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OML FELLOWSHIP PROGRAM PHASES

FELLOWS' INTENSIVE TRAINING

Fellows' Intensive Training is the first phase, where selected
young leaders receive intensive training based on the five pillars
of the OML Fellowship Curriculum. These selected young leaders
are referred to as Fellows.

Fellows take on a leadership challenge to connect, inspire, and
empower young leaders in their communities as they pass on

PHASE their learnings and build a team. We call this second tier of young
leaders Champions, and each Fellow is expected to build a team
2 of at least 20 Champions (50 in OMLA).

In this phase, Fellows will also be provided with a series of
Masterclasses on key sustainability topics, while they lead the
training with their Champions.

Fellows enter into a project implementation phase in
collaboration with the team they built in Phase 2. Based on a
rigorous screening process, selected fellows will be able to do
their own projects to innovate around key sustainability
challenges in their communities with a micro-grant from NELIS.

Fellows may propose themes based on what they perceive to be
key social and environmental challenges in their community or
country.

All Fellows and Champions who have successfully completed the
Fellowship will graduate as OML leaders and may join the global
OML Alumni Community. They will help connect, inspire, and
empower NexGen leaders around the world and gain access to
the networking and empowerment opportunities provided in and
through the Alumni Community.
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OML
CURRICULUM
PILLARS

Five Curriculum Pillars of OML Fellowship Program

PILLAR ONE PILLAR TWO PILLAR THREE PILLAR FOUR PILLAR FIVE

BASE CAMP SUSTAINABILITY ETHICAL SOCIAL INNOVATION PERSONAL

ESSENTIALS AND AND SOCIAL WELLBEING AND
TRANSFORMATIVE ENTREPRENEURSHIP RESILIENCE
LEADERSHIP

The details of each Pillar are explained in the OML Curriculum document.
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OML Fellowship Program Timeline

The OML Fellowship Program begins in January and ends in
August/September and runs in the four main phases
mentioned above.

20 November to 20 January

2023 -2024
Application call

®

By 2oth February

Selection of Fellows

} 1st March
OML Program Launch

(in four regions)

Phase 1 - Fellows’
Intensive Training

@ 4th March to 31st May { Q

1st June to 31st July

Phase 2 - Leadership
Challenge

1st August to 31st October
Phase 3 - Act-for-Change
(Project Implementation)

5th November @

Phase 4 - Graduation and
inclusion in OML Alumni

Community




Who is an OML Leader?

An OML Leader is a youth who has a burning
passion to create a significant and positive impact
in their community; who is willing to learn the
required skills and tools to make this positive
change happen; who desires to inspire and
empower other youths, and who is eager to join a
global network of changemakers.

Our Expectations of Fellows and Champions

1. Acquiring Essential Skills
Willingness to learn the necessary skills and tools to lead and help implement
positive change.

2. Local and Global Collaboration
Eagerness to empower others and to join a global network of changemakers
committed to driving positive impact worldwide.

Our Approach

1. Holistic Empowerment
We equip OML leaders with leadership literacy, knowledge, tools, and skills
thus guiding them towards ethical and sustainable problem-solving methods.

2. Transformational Journey
Our program is designed to catalyze a transformative change in the habits,
thoughts, and actions of the participating Fellows and Champions.

Our Focus

1. Quality Over Quantity
While we aim to create global impact by empowering One Million Leaders, our
primary focus is on the quality of the change we enable.

2. Mindset Change

The core of our mission is to shift mindsets, empowering leaders to create
ripple effects that inspire and mobilize other youths in their communities to
become leaders and changemakers.
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Apply
if you are

Region-specific requirements

Age: Between 18
to 40 at the time
of application

Language: English

- J

Age: Between 18
to 40 at the time
of application

Language: English

Education:
Bachelor's degree

aning or above/

Age: Between 18
to 40 at the time
of application

Language: Spanish

- J

Age: Between 18 to
40 at the time of
application

Language: Arabic

\_ )
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Training

Intensive online training (2-3 months) on
the Five OML Fellowship Program Pillars

Opportunity to mentor young leaders

Opportunity to grow as a leader and
mentor other NexGen sustainability
leaders

Support for your project

Support in your Leadership Challenge
and Act-for-Change phase (project
implementation)

Micro-grants for selected projects

Unique opportunities to implement
your own/your teams —community
projects or social innovation projects
(for selected projects)

Local2Global Networking

Local and global networking
opportunities for graduates, long-term
engagement in the global OML Alumni
Community
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Access to the One Million Leaders
(OML) APP
All applicants to the OML Fellowship Program,

: gég whether selected or not, receive free access
oy to the OML App (other subscribers are

iaexeE

required to pay a monthly or yearly
subscription fee).

Locel2global Pecple2people.
R 301 O 1o amtees s it Pon il

The THE g il et gty

Whatis A tool for learning and fundraising for the One Million
Leaders Fellowship Program, offering unique insights
OM L APP into the activities of the OML Fellows.

All OML Fellows who have successfully completed the Fellows' Intensive Training
phase get their own page on the OML App, showcasing their project and activities.

APP HIGHLIGHTS

1. Stories

Impact Stories and Leadership Stories

Learn from Fellows of the OML Fellowship Program, peek
into their projects and activities, and, gain insights on
leadership and sustainability through regular, short
articles.

2. Fellows' Galaxy

Search the global OML Map for fellows from your region
or fellows working on topics of your interest. See their
project outlines and learn from their experiences and tips.

3. Community Events
Join quarterly high-profile community events with exciting
speakers on key sustainability topics.

4. Learning

Get free access to NLU - Next Leaders University - with
more than 40 micro trainings by young social innovators
worldwide.

SCAN QR CODE FOR THE APP

www.omlapp.org
(you can only get free access AFTER applying for
One Million Leaders Fellowship)



https://www.omlapp.org/welcome

OML Fellowship Program
is entirely free of cost.
Selected young leaders will receive
the complete training program
without any charges.

For selected projects,
OML leaders will have the
opportunity to implement a project
supported by a mini-grant.

We embrace diversity
and are dedicated to
fostering an inclusive environment
for all young leaders throughout
the OML regions.

We enthusiastically encourage
applications from individuals of all
backgrounds and experiences.




APPLICATION AND
SELECTION PROCESS

FINAL
APPLICATION SELECTION

Application
The application form must be duly filled in. All fields must be filled
in unless there is an option.

Initial Screening

The application form will be reviewed. If all fields are duly filled in
and the criteria match, applicants will be selected for the next stage.

Detailed Evaluation

The applications that pass the initial screening will go for detailed
evaluation. All the initially screened applications will be evaluated
against the same evaluation criteria. Applicants who pass this phase
will be invited to an interview.

Interview

Selected candidates will be asked to participate in an online
interview.
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Final Selection

100 fellows will be selected for the 2024 cohort of the OML
Fellowship Program from each region (Asia, Africa, MENA, and Latin
America). Final selection and announcement will be made by 20th
February by the respective OML Secretariats in Africa (Nigeria), Asia
(Nepal), Latin America (Colombia), and MENA (Jordan).

Leave no one behind

We believe in the potential of all youth to become changemakers.
Therefore, applicants who are initially screened, but not selected as
Fellows, will be provided an opportunity for training on the OML
Curriculum Pillars through a short-term training curriculum called
OML Lite. OML Lite participants who have successfully completed
this program will also be awarded a certificate and can apply to join
the next cohort of the OML Fellowship Program.
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You can apply for the OML Fellowship Program
in your respective region. Visit the following
website link and apply from your region. The
OML Fellowship Program application starts on
20th November 2023 and the deadline for
application submission is 20th January 2024.

AFRICA
Q I\ﬁ LA onemillionleadersafrica.org

ASIA

onemillionleadersasia.org

\ LATIN AMERICA

E i OMLATAM omlatam.org
One Million Leaders LATAM

MENA
O M L- M E NA (Middle East and North Africa)

One Million Leaders
Middle East & North Africa
- omlmena.org
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http://onemillionleadersafrica.org/
http://onemillionleadersasia.org/
http://omlmena.org/
http://omlatam.org/

OML Fellowship
Cascade Model

The OML Fellowship Program is based on a unique cascading
model that aims to connect and empower a large number of young
leaders in each region, with two tiers of leaders - Fellows and
Champions. As part of their Leadership Challenge, each of the 100
Fellows connect and empower at least 20 Champions (in OMLA, 50)
from their community or country.

Our goal for 2024

“To graduate at least 7500 leaders and support at least 100

community projects worldwide”

1 Fellow engages 20 Champions (50 in OMLA)
100 Fellows => 2000 Champions (5000 in OMLA)

Total OML leaders in one OML region: 2100 (5100 in OMLA)

Additionally, we expect several hundred OML Lite participants to
join the online-only training curriculum.

Total for all four regions

400 Fellows (100 Fellows in each region)
11000 Champions (5000 Champions in OMLA and 2000 in other 3
regions)

Total OML leaders from 2024 OML Fellowship Cohort = 11400
plus OML Lite participants. Of these, it is our aim to graduate a
minimum of 7500 leaders in 2024.
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Community Projects

The community project implementation gives Fellows an
opportunity to work with the Champions to engage in real-world
sustainability challenges in their communities.,

It is our aim to support at least 100 community projects across
the four regions in 2024. Projects deemed to be of the required
quality will be supported with a microgrant to help kick-start the
project.

Bdirans  9P4HOO
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OML Champions may join the global OML
Alumni Community and apply for the full
OML Fellowship Program 2025.

OML Lite participants, upon completion of

their training, may also apply for the OML
Fellowship Program 2025,




OML COUNTRIES BY REGION




TESTIMONIALS
OMLA LEADERS




TESTIMONIALS
OMLAS LEADERS
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TESTIMONIALS
OMLATAM LEADERS




TESTIMONIALS
OML MENA LEADERS
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ABOUT US

1-22-5-401 Nakacho, Musashino-shi,

| . Tokyo, Japan
N e I S P> info@nelisglobalorg
NEXT LEADERS' INITIATIVE

FOR SUSTAINABILITY

@ https.//nelisglobal.org



https://nelisglobal.org/

