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The world is in dire need of better leadership. Leadership based on
ethics, compassion and respect both for other people and for the
natural world upon which we all depend.

OMLAS is all about empowering a new generation of
transformational leaders - people who have both the courage and
the skills to act for a livable future. People who, as I personally
define it, choose to live with a “big self” rather than a “small self".
Big in the sense that they care not only for themselves, here, now,
but also for others and for future generations.

We have seen already, in just the few years OMLAS has been in
existence, how leaders are born or transformed, how they impact
their communities and, how they, at the same time, expand their
own lives immensely.

We are hugely grateful to all the people who made this journey
possible and to the Fellows and Champions who had the courage to
join us and the consistency to stay with the program to the very
end. An “end” which is just “another beginning” as we, together,
continue our journey to empower one million next generation
leaders by 2030 - not just in Asia, but also with the fraternity of One
Million Leaders Fellowship programs that are active also in Africa,
MENA (Middle East and North Africa) and Latin America.

Peter David Pedersen
Co-Founder/Executive Director, NELIS Global
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MESSAGE FROM THE PROGRAM LEAD,
ONE MILLION LEADERS ASIA (OMLAS)
SECRETARIAT

As the Program Lead of the One Million Leaders Asia Fellowship Program, it is my
honor to present the 2023/24 OMLAS Fellowship Journey Report, which
encapsulates the remarkable journey, milestones, and impact of our efforts to
empower sustainable and ethical leadership. This report is a testament to the
collective dedication of our fellows, champions, mentors, trainers, and
supporters, whose unwavering belief in our mission has driven us on track to our
vision of empowering One Million Sustainability Leaders by 2030.

With the completion of two cohorts in 2023 and 2024, our program has been
successful to reach new heights. With 115 Fellows and 2039 champions trained,
46 impactful project implemented in 17 Asian countries. These achievements
underscore the power of collaboration and the limitless potential of individuals
committed to creating a better future. As you explore the pages of this report, I
invite you to reflect on the stories of resilience, innovation, and transformation
shared by our fellows. Each initiative, no matter how small, contributes to the
collective impact we aspire to achieve—a sustainable, equitable world for all.

This journey would not be possible without the support of our stakeholders. To
our partners, and individual donors: thank you for believing in this vision and for
your continued investment in the changemakers of tomorrow. To our fellows and
champions: you are the heart of this mission, and your courage and creativity
inspire us every day.

As we look ahead, we remain steadfast in our commitment to fostering
sustainable, ethical and transformational leadership and empowering young
people to thrive. Together, we can transform challenges into opportunities and
pave the way for a brighter, more sustainable future for the Asia Pacific Region.

With deep gratitude, hope and courage,

Rashmi Kiran Shrestha
Program Lead, OMLAS Fellowship Program
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OMLAS STORY

One Million Leaders Asia Fellowship
Program is a brain child of Peter David

Pedersen, the co-founder of Next
Leaders Initiative for Sustainability
(NELIS), Japan. The vision of this

program is to empower young leaders
across the Asia-Pacific region to
redefine the future of the young people
and the region.

The journey began with a simple yet
impactful question: How can we equip
the next generation of leaders with the
tools, networks, and resilience to create
meaningful impact? In October 2022,
OMLAS took its first steps, bringing
together a cohort of diverse fellows
united by their shared passion for
leadership, sustainability, and
community empowerment.

From its inception, OMLAS has been
built on five foundational pillars:

leadership development,
entrepreneurial  skills, sustainability,
personal well-being, and community

engagement. These pillars became the
cornerstone of an intensive and
dynamic program designed to transform
individuals into  proactive leaders
capable of addressing complex
challenges in their regions.

OMLAS began with a pilot program,
offering rigorous training that blended
theory with practical application.

The early days saw the formation of a
vibrant network of fellows, champions,
and mentors who collaborated to design
and implement impactful community
projects aligned with the United Nations'
Sustainable Development Goals
(SDGs).

What started as an ambitious idea soon
grew into a movement. By 2024, OMLAS
had expanded its reach, empowering
thousands of young Ileaders and
catalyzing transformative projects across
multiple  countries. The program's
emphasis on peer learning, mentorship,
and capacity building created a ripple
effect, inspiring fellows to mentor
champions within their communities and
scale their initiatives.

OMLAS is more than just a fellowship
program—it is a platform for change
makers, a network of passionate youth,
and a catalyst for sustainable
development. Each year, as the network
grows, the spirit of collaboration,
innovation, and impact continues to drive
the program forward.

Today, OMLAS stands as a testament to
the power of youth, united by a shared
vision of building a sustainable and
equitable future for all. This is our story,
and it is still being written—one leader,
one project, and one community at a
time.




OMLAS FELLOWSHIP
PROGRAM 2023 & 2024

The fellowship program offers a unique blend of intensive training,
mentorship, and hands-on experience. It fosters leadership development by
working on personal growth, mentoring young champions, and creating a
community to innovate sustainable initiatives. Fellows are supported every
step of the way, from learning foundational skills to implementing
transformative projects and building networks for lasting impact.

FOUR PHASES OF THE PROGRAM

FELLOWS' INTENSIVE TRAINING

Fellows who pass the selection process undergo intensive
online training over a period of three months, based on a
five pillar of the OMLAS curriculum.

PHASE Fellows connect, inspire, and empower local youth by
2 sharing their learnings and forming teams. The new layer
of leaders nurtured by the fellows is called as Champions.

PHASE The teams of Fellows and Champions built in Phase 2
launch community projects to address local challenges,
3 applying the knowledge and skills they have gained

through the program.

GRADUATION AND OML ALUMNI COMMUNITY

Fellows and Champions who have completed the fellowship
join the OML alumni community. They will connect with
NexGen leaders from other regions, inspire and empower
each other, and gain opportunities for networking and
support.
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Fellows who pass the selection process undergo intensive
online training over a period of three months, based on a
five pillars of the OMLAS curriculum.
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PHASE 02 LEADERSHIP CHALLENGE

Fellows connect, inspire, and empower local youth by
sharing their learnings and forming teams. The new layer of
leaders nurtured by the fellows is called as Champions.

NEXT LEADERS’
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PHASE 02 LEADERSHIP CHALLENGE
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PHASE 03 ACT-FOR CHANGE

The teams of Fellows and Champions built in Phase 2 launch
community projects to address local challenges, applying the
knowledge and skills they have gained through the program.
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PHASE 04 GRADUATION AND OML ALUMNI COMMUNITY

Fellows and Champions who have completed the fellowship
can join the OML alumni community. They will connect with
other NexGen leaders, inspire and empower each other, and
gain opportunities for networking and support.
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Five Curriculum Pillars
of OMLAS
Fellowship Program

PILLAR ONE PILLAR TWO PILLAR THREE  PILLAR FOUR PILLAR FIVE

ETHICAL
BASE CAMP SUSTAINABILITY e SOCIAL INNOVATION PERSONAL

ESSENTIALS TRANSFORMATIVE AND WELLBEING AND
LEADERSHIP ENTREPRENEURSHIP RESILIENCE

Nelis &Y «
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In this Pillar, Fellows are introduced to the OMLAS mission, vision, values, the
Fellowship phases, the OMLAS curriculum, and Fellows will explore their
vision/purpose in this Pillar. Fellows during these sessions try to embrace the core
values of OMLAS: responsibility, integrity, sustainability, and ethics. Fellows will also
identify their personal purpose for a meaningful change.

PILLAR 02 SUSTAINABILITY ESSENTIALS

In this phase the fellows are acquainted with the mega trends in Asia. Fellows will
have in depth knowledge on the Sustainable Development Goals (SDGs) and the
progress in different countries in Asia. Fellow are also familiarised with challenges
Asia is facing in areas of food, water, environment, climate induced disasters,
circular economy, and culture. The sustainable living case study will also enlighten
Fellows on the meaning of living sustainably.

In this Pillar, Fellows learn about ethical leadership, and the characteristics of
ethical leadership. Similarly in the transformational leadership ,Fellows are
familiarised with different styles of leadership, team building, communication, and
they practice among each other. Fellows navigate different challenges they face a
leader, and mentors and trainers support them in navigating the challenges
Fellows face in everyday life.

PILLAR 04 SOCIAL INNOVATION AND ENTREPRENEURSHIP

The fellows are empowered to identify and analyze community challenges, ideate
and prototype innovative solutions, and pitch their ideas. In this Pillar Fellows
explore different aspects of entrepreneurship from drafting their personal story to
pitch competition.

s @

Recognizing the importance of mental and physical health, this pillar focuses on
equipping fellows with tools to maintain personal resilience and wellbeing as they tackle
complex challenges. Sessions are given to fellows to teach them strategies for stress
management and self- care, build emotional resilience for leadership and balance
personal wellbeing with professional commitments.

\O
-
’ \ NEXT LEADERS'
N e I INITIATIVE FOR
S SUSTAINABILITY



OMLAS FELLOWSHIP
PROGRAM 2023

Application
Phase

Phase 1: Fellows

247 applications were received from
which 24 fellows were selected.

Participants: 24 fellows.
Activities: 32 online training sessions

October 2022 -

E t :
mpowermen focused on four pillars of OML January 2023
Curriculum
Participants: 160 stars and 429
champions.
Phase 2: Stars ACtMF'eS: - .
. - 8 online training sessions for stars. February -
and Champions ) - :
-6 online training sessions for June 2023
Empowerment .
champions.
- 6 master classes and onsite training/
workshops.
Phase 3: Project . .
g s Outcome: 12 community projects July-
Identification . :
and designed and implemented across November,
. various locations. 2023
Implementation
. Graduates: 18 fellows, 160 stars, and
Phase 4: Project .
Completion and 429 champions. November,
P Projects Completed: 12 impactful 2023

Graduation

projects addressing local challenges.
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OMLAS 2023 COVERAGE
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OMLAS FELLOWS'’ PROJECT 2023

SDG 1: No poverty

SDG 8: Descent work and economic
growth

SDG 12: Responsible consumption &
production

SDG 13: Climatic action

Nepal

SDG 13: Climate Action

SDG 14: Life Below Water

SDG 15: Life on land

SDG 17: Partnerships for the gools

India

SDG 1: No poverty

SDG 8: Descent work and economic
growth

SDG 12: Responsible consumption &
production

SDG 13: Cimatic action

Nepal

SDG 2: Zero Hunger
Nepal SDG 12: Responsible Consumption and
Production

Philippines SDG 2: Zero Hunger
SDG 4: Quality Education

SDG 3: Good Health and Well Being

SDG 11: Sustainable Cities and

Communities

SDG 17: Partnerships for the Goals

Mongolia

SDG 12: Ensure Sustainable Consumption
Nepal and Production
SDG 13: Climate Action

SDG 3: Good Health
Myanmar  SDG 4: Quality Education
SDG 10: Reduced inequalities

SDG 4: Quality Education
SDG 5: Gender Equality
Pakistan SDG 8: Decent Work and Economic
Growth
SDG 13: Climate Action

SDG 1: No Poverty
SDG 5: Gender Equality

Pakistan SDG 8 : Decent Work and Economic
Growth
SDG 10: Reduced inequalities

SDG 8 Decent Work and Economic
Malaysia Growth
SDG 13: Climate Action

._ Mongona e Quality Fucation
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PROJECT ACTIVITIES 2023

OMLAS leaders implemented diverse range of sustainable project ideas to address
current issues at the community level. Through the implementation of these projects,
the leaders demonstrated true leadership, setting an example within the community.

Student |
Support |
Services |
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PROJECT ACTIVITIES 2023
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OMLAS FELLOWSHIP
PROGRAM 2024

In 2024, the program received an overwhelming response, with over
3,300 applications submitted(15 times more than the first phase). Out
of these, a highly competitive selection process resulted in the
selection of only 175 fellows.

Application
Phase

Phase 1: Fellows
Empowerment

Phase 2: Stars
and Champions
Empowerment

Phase 3: Project
Identification
and
Implementation

Phase 4: Project
Completion and
Graduation

Applications Received: 3300
applications submitted, 175 fellows
selected for training.

Participants: 175 fellows trained.

Activities: 35 sessions covering 5 pillars
of OMLAS.

Participants: 97 Fellows selected and
empowered 1,450 champions to design
and implement community projects.
Activities: Training sessions  for
champions led by fellows.

Participants: 40 fellows and their
champions launched impactful projects.
Focus: Projects aligned with SDG goals
addressing local challenges, emphasizing
peer learning and capacity building.

Graduates: 97 fellows and 1,450
champions joined the OMLAS alumni
network.

Outcome: Lifelong ambassadors
committed to transformational change in
their communities.

NEXT LEADERS’
INITIATIVE FOR
SUSTAINABILITY
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March 4 - May
31,2024

March 4 - May
31,2024

June 1 -July 31,
2024

August 1 -
October 31, 2024

November 25,
2024




OMLAS 2024 COVERAGE
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OMLAS FELLOWS'’ PROJECT 2024

2,3,512,13

Afghanistan and 17

Bangladesh 13,14 and 15

4,12,13 and

China 17

Indonesia 11,12 and 17

1,4,511,14

India and 15

Nepal 4,5and 8

2,10,11,13,14,

fislte 15and 16

Maldives 5and 8

Mongolia 3and 4

Malaysia

4.5,8,9,12,13

NGzl and 15

4,5,7,8,9,11,12

NGzl and 13

Pakistan 1,5and 8

2.12.13 and

Pakistan
15

1,2,4,5,8,9,13

Pakistan and 15

4,11,13 and
17

3,11,12 and

Pakistan 13
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OMLAS FELLOWS'’ PROJECT 2024

Pakistan 3,4,8,11 and 13

Sri-Lanka 1,8,11,13 and 14

Vietnam 8 and 10

1,2,4,13,15,17

Paki
akistan and 18

Indonesia 4 and 12

Myanmar 4,13,15and 17

Afghanistan 3,4 and 5

Timore-Leste

Timore-Leste

1,2and 13

3and 4

4 and 11

2,12 and 13

3,4,5and 13

1,3,13 and 15
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PROJECT ACTIVITIES 2024

Most of the community projects will continue in the long run through partnerships
between local stakeholders and young individuals within the community.
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PROJECT ACTIVITIES 2024
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OMLAS FELLOWSHIP PROGRAM
IMPACT 2023 AND 2024

The impact of this Fellowship program is phenomenal in
terms of interest of the young people to enrol in the program.
From first year to the second year, the applicants number is
15 times more. The experiences of these young Fellows
inspire and encourage us to do more of this program in the

region.

The projects implemented by these Fellows with limited
resources show the power of young energy and innovation.

The table below summarises the overall combined impact in
the year 2023/24.

Champions 2039

Community

Projects 46

Direct

Beneficiaries LR

IITAT FF F-‘
L|f




The program has demonstrated significant growth and impact over time. In
2023, we engaged 18 fellows and 584 champions, including 155 stars, and
supported 12 impactful community projects, collectively involving 602
participants. By 2024, we achieved substantial scaling, with 97 fellows and
1,450 champions driving 34 community projects, reaching a total of 1,547
participants.

All the projects implemented by the fellows in 2024 were thoughtfully
designed to align with various Sustainable Development Goals (SDGs), as
illustrated in the accompanying chart. Each project focused on fostering
sustainable solutions tailored to the specific needs of the communities they
served while also contributing to broader global priorities. This alignment
highlights the fellows' dedication to creating meaningful change that
supports the shared vision of achieving the SDGs by 2030. In 2024, OMLAS
projects directly impacted over 19,000 individuals and indirectly benefited
43,000+, demonstrating widespread community influence.

The direct beneficiaries include individuals who actively participated in or
were the primary recipients of the projects’ outcomes, while the indirect
beneficiaries encompass those who experienced positive ripple effects, such
as improved access to resources, enhanced knowledge, or strengthened
community systems.

PLASTIC POLLUTION AWARENESS CAMPRIGN

BY OMLAS

NEXT LEADERS’
INITIATIVE FOR
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TESTIMONIALS 2023
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Call to Action

"Join us in empowering the next generation of changemakers.
Whether as a fellow, partner, or supporter, your contribution
can drive transformative change in communities across Asia
and beyond”

Contact Us 0 facebook.com/onemillionleadersasia

OMLAS Secretariat

® linkedIn.com/onemillionleadersasia
Kathmandu, Nepal

asia@omiglobal.org https://onemillionleadersasia.org

u youtube.com/OneMillionLeadersAsia
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